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EXPORTACIONES E IMAGEN PAIS

Marco general del estudio

Noviembre 2023 —
Enero 2024

+300 participantes
worldwilde

Empresas de
distintos tamanos y
sectores
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Distribution, Logistics & Warehousing, SCM,
Production/Manufacturing
Procurement, C-Level, Sourcing, Others

Laboratorios (genéricos y de especialidad), OTC/Health Care,
Medical Devices, Pharma LSP, Pharma Retail, Others
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Las necesidades de Transformacion en SC surgen por
distintos motivos y disparadores

Pressure to reduce costs N +1 (3rd 2020) Los motivos de cambio han

mutado considerablemente desde

Global trade conflicts ||| | | 2] + +1 (ath 2020) el ultimo estudio, en parte, porque
N m—— se resolvieron y, en _pa_rte, porque
end-to-end business processes) aparecen nuevas prioridades.

O=end DUSINesSSs Processes)

Collaboration with partners m
In supply chamn
Sustainabilty m 4 -1 (5th 2020) i .,
La pandemia se termino. Hoy hay
Visibility of all activities . . .
| ’ . ’ R ¢ -6 (15t 2020) un alto nivel de incertidumbre

along the supply ch:

global que afecta en las Cadenas
usiness analytics | EREY ¢ -5 (3rd 2020) globales (transporte, guerras,
costos).

Risk management
Business continuity m -8 (2nd 2020)
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Principales desafios y objetivos de las empresas

Cp[:"" zation of

supply chain network

End-to-end supply

chain visibility

w

Reduction of costs

in the supply chain

Improvement of

forecast accuracy

Sustainable

~
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supply chain

Shortages of supplies

~
(&)

and maternals

Digitalization and
Al-approaches

W very important & important 2024
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ol ted B very important & important 2020
impilemnented
very important & ilTIDOl‘t.’—.'iﬂ'[ 2016
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Planning se presenta como una de las areas
con mayores oportunidades en las SC

Sales and Operations Planning e - .
csooo, N1 ' -: (2nd 2020) La Planificacion, entendida de

distintas maneras, es y sera el

inventory optimization | T Trending Toppic de SC en los
préximos anos (no solo en
Integrated Business Planning (IBP) m ™ +1 (4th 2020)

Pharma).
Collaborative forecasting m 1 -1 (3rd 2020)
La calidad de la informacidén ha

Supply chain visibility software -
K - :o (5th2020) sido resuelta. Ahora es el momento

to anticipate and resolve problems

de utilizar de manera efectiva y

Master data management m I -5 (1st 2020) eficiente.
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Distribution & Warehousing: son un desafio,
pero que hoy quedan relegados a cuestiones de Network y Planificacion

warehouse structure

Automation and robotics m N +3 (5th 2020) Estos temas son consecuencia de

Network y Planificacion (nodos,

in distribution centers

esquemas logisticos, politicas de

Network optimization (applying
Y] 1 (2nd 2020) : -
stock, niveles de servicio).

dedicated supply chain software)

Optimization of outbound m L -1 (3rd 2020)

Tendering transport services to m
achieve better costs, service level Las tendencias antes
Outsource warehouse functions T mencionadas, consolidan

to service providers

necesidades operativas de
densidad, productividad y agilidad
(mas espacio, menos tiempo).

Centralization of inventories on

regional and global scale

Implement delivery direct

to patient, clinic, hospital
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Pharma challenges

Major triggers for change

» Optimization of SC-network (1 3rd in 2020) « SC disruptions
« Visibility (= 2nd in 2020) « Pressure to reduce costs
« Cost reduction ({ 1st in 2020) » Digitalization

General supply chain key challenges for ...

Planning

([ J
Production Distribution dhegun tas ?
 Inventory optimization

» Factory logistics » Expansion of current warehouse
» Collaborative forecasting automation structure

« Integrated Business Planning + People intense operation  « Automation and robotics in
« Expansion distribution centers

» Network optimization

v

Solutions

o8 By R

Automation

5

Collaboration SC-Planning Network

Optimization
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iGracias!

®
I n Seguinos para enterarte de las ultimas novedades sobre Supply Chain
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Miebach Latinoamérica y Espana

Miebach es el socio global e integral de la cadena de suministro para los lideres del mercado

Juan B. Madero

Business Development Manager L .
Miebach Argentinpa o Dl Conocé mas acerca de Miebach

madero@miebach.com

Escribime para solicitar el estudio
completo de Pharma




